Introducing Ashoka Fellow Anil Chitrakar:
Bringing existing technological solutions to

the poor who need them

Ashoka is the global association of the world’s leading social entrepreneurs. We are introducing world
renowned Ashoka Fellows to China who have system changing solutions to the world’s most urgent
social problems. Ashoka aims to identify similar entrepreneurs in China whose goal is to be of service to
society, and provide them with the support necessary to make their plans a reality. To do this we need to
develop a wide network of supporters. Ashoka’s ultimate vision is to create a world where every individual
has the freedom, confidence and societal support to address social problems and drive change.
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Anil Chitrakar has made an art of creating opportunities out of pressing social needs. A tireless
social entrepreneur, he is helping to develop enterprises in his native Nepal to build the nation's
capacity for sustainable, self-sufficient economic growth. Anil's approach focuses on bridging the
gap between existing technological solutions and the poor who need them to improve their lives.
He believes that systemic change happens only if local communities embrace and drive change
themselves.

Efficient and i tal friendly electrificati
icient and environmental friendly electrification Born in Kathmandu in 1961,

Anil earned his B.A. in
mechanical engineering from
Rajasthan University before
commencing work for Nepal
Academy of Science and
Technology, in the Alternative
Energy Department.

Less than 10 years ago, 90% of Nepal’s population
had no electricity. Anil and his team lobbied the World
Bank, who was planning a large-scale hydro-plant on
the Arun River, to implement a distributed-grid
hydropower system instead. This preserves the
natural ecosystem, and will also eventually produce
enough excess power to export. Anil's solution can be
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built in half the time for half the cost of the original
plan. Moreover, instead of subcontracting the building
of the proposed dam to foreign companies, Anil’'s
approach would build the country's industrial capacity
and create a locally based energy infrastructure.

Reversing the deforestation trend in Nepal

Anil increased the amount of protected forests in
Nepal from 11% to 19% by resolving the conflict
between people and nature. The villagers extract
wood from the forest for energy, causing the animals -
deprived from their habitat — to graze on the
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On this trip to China, Anil will speak about his
experience implementing environmentally
sound technology in Nepal, as well as share
his thoughts on the best way to develop
financially sustainable and growing social
enterprises. As China faces similar problems
on issues of energy generation, environment
degradation, and ignorance of technological
solutions in its rural areas, Anil's experience is
sure to provide useful case studies for
Chinese practitioners working on similar
issues, as well as offer opportunities for

population's rice fields. Anil convinced the villagers to
keep and stall-feed animals and to put their dung in
tanks to generate bio gas. Once people have an alternative energy source they ceased deforestation. In
order to fund his project Anil also lobbied the government to change the National Park Act, resulting in
50 % of the National Park revenues now going to residents near the parks.

mutual learning and cooperation.

Youth centered technology Implementation

The key to spreading technology in a fast and cost efficient way is to organize and engage local
communities. However, most Nepalese adults are illiterate and have difficulties understanding many
technologies. Consequently, Anil uses a snowball system in which experts train college students, students
train children and children their parents how to use technology. Since 80% of children receive education,
they have a much easier grasp of technology and can therefore convince and teach their parents. This
approach has turned out to be much faster than working directly with adults, making the implementation
of all kinds of technology much easier.
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