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CHAPTER 2 
 

The Structure of the  

Quality Assurance System 
 

 

1. Introduction 
 

To facilitate the smooth functioning of quality assurance (QA) activities, HKU SPACE 

has developed and formalised a QA System. The System is built on the basis of existing 

good practices and has consolidated these into a hierarchy of actions and procedural 

guidelines. It deals with both award-bearing and professional programmes and short or 

general interest courses. Appendix A depicts the structure of the QA System. 

 

 

2. Activities and Procedures in the Quality Assurance System 
 

The QA System is designed to cover the full process of planning, approving, delivering, 

modifying and reviewing a programme of study. This includes the quality management of 

programme design, programme operation and teaching quality. The intention is to ensure 

high quality in all aspects of a programme such that the programme is conducted in 

accordance with the required standard of its award.  

 

 

3. Quality Assurance Committee (QAC) 

 

The QAC reports through the HKU SPACE Director to the HKU Board for Continuing 

and Professional Education and Lifelong Learning (Board for CPE&LL). The Board is a 

committee of the HKU Senate for advising the Senate on policy issues relating to 

continuing and professional education and lifelong learning. The Board has the 

responsibility for the academic activities of the School, including approval of academic 

collaboration and new programmes.  

 

The powers and duties of the QAC are: 

 

(1) To promote a culture of QA in the academic activities of HKU SPACE. 

 

(2) To develop QA policies and mechanisms. 

 

(3) To oversee and monitor the implementation of QA policies and mechanisms, 

including programme validation, modification, monitoring and review, as follows: 

 

(a)  to establish and maintain the HKU SPACE QA Manual to ensure dissemination 

of, and compliance with, best practice in the delivery of lifelong learning 

opportunities to the community; 
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(b) to receive reports from College Boards concerning programme monitoring on 

 

(i) non-award bearing programmes 

(ii) award-bearing programmes 

 

and to select a sample of such reports annually for detailed review and to take 

follow up action as necessary to maintain the objectives of the School’s QA 

policies; 

 

(c) to oversee the work of Programme Validation Panels to consider proposals for 

new institutional collaboration and new programmes; 

 

(d) to oversee the work of Programme Review Panels regarding  review of existing 

programmes; 

 

(e) to audit reports on modifications of programmes from Academic Committees. 

 

(4) To advise on the framework of academic levels and equivalence of programmes. 

 

(5) To report periodically to the Board for CPE&LL and to present to the Board an 

annual report on QA in HKU SPACE. 

 

(6) To liaise with University bodies on QA policy and procedures as necessary. 

 

(7) To perform any other duties relating to QA as requested by the Director or the Board 

for CPE&LL. 

 

The QAC consists of the following members: 

 

Chairman:  Director of HKU SPACE or a Deputy Director nominated  

   by the Director 

 

     Members: Director, HKU SPACE 

  Deputy Directors, HKU SPACE 

  Six HKU SPACE academic staff appointed by the  

   Director 

  Two senior HKU faculty academics invited by the  

   Chairman of the Board for CPE&LL 

  Co-opted members as necessary 

 

      Secretary: QA Director, HKU SPACE 

 

 

4. Responsibility of Colleges in regard to Quality Assurance 

 

With the reorganisation of the School in late 2007, the formation of Colleges facilitates 

devolution of QA responsibilities to the academic unit level. Colleges are expected to play 

an important role in different process in the QA System. College Heads are responsible 

for all QA in the colleges through their leadership role. 
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The College Board (CB) provides a forum for senior programme staff in each College to 

monitor and oversee the implementation of QA activities governing development and 

management of programmes and courses delivered by the College. The CB reports 

thereon to the QAC and the School Academic and Management Board (SAM) for 

consideration and approval. The SAM is set up to consider and coordinate strategic 

academic development and directions, academic and management policies and regulations.  

 

 

5. Quality Assurance Process Working Group (QAPWG) 

 
While the QAC takes charge of developing QA policies and mechanisms, it has delegated 

to the QAPWG the work of initial design of relevant policies and mechanisms. The 

Working Group is chaired by a HKU SPACE senior staff appointed by the Director and is 

made up of academic colleagues with rich experience in QA and in programme 

management. The Working Group carries out vetting and consideration of draft QA 

policies and procedures, and decides on operational QA procedures.  

 

 

6. Quality Assurance Team 

 

To support and co-ordinate QA activities in HKU SPACE, a QA Team has been set up 

reporting directly to the Deputy Director (Academic Services). The QA Team assists the 

QAC in overseeing and monitoring the implementation of QA policies and mechanisms. 

Working closely with academic colleagues, the QA Team serves as a facilitator to all QA 

activities. Its work includes drafting policies and guidelines for incorporation into the QA 

System, providing secretarial support to the QAC, the QAPWG and all programme 

validation panels, as well as conducting Learning Experience Survey, Survey on Support 

Services and assisting in external quality audits and accreditation.  
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Appendix A  
            

            

The Structure of the Quality Assurance System  
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