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CHAPTER 4 
 

Programme Development  

and Approval 
 

 

1. Introduction 

 
The programme development and approval process covers both award-bearing and non-

award bearing programmes. Before admitting any student, a programme must undergo a 

formal process of programme development and academic approval (often referred to as 

‘validation’). The purpose is to ensure that the academic standard of the programme and 

the quality of student learning opportunities are comparable with similar programmes 

within the School, across Hong Kong and internationally.  

 

The validation process will also apply to a new programme which is developed from an 

“existing” programme, where over 25% of the programme content of the new programme 

differs from its “parent”. 

 

 

2. Qualifications 

 

2.1 Qualifications Framework 

 
With reference to the Hong Kong Qualifications Framework (HKQF) introduced by 

the HKSAR Government, the School has developed an Internal Qualifications 

Framework (QF) System which provides a policy for programme design and 

guidelines for the rationalisation of the qualification awards. The QF is referenced to 

in the application of quality assurance (QA) processes, both in the cases of awards 

offered through HKU SPACE and of awards granted by partner institutions.  

 

The definition of a qualification is made through stipulation of three critical factors: 

 

award title + exit level + number of credits 
 

2.2 Award Titles 
 

With the introduction of the Award Titles Scheme and the Use of Credit under the 

HKQF by the Government in October 2012, the School adopted the HKQF Levels and 

the hierarchy of titles. The aim is to standardise the use of titles and levels of 

programmes, and to facilitate the School in registering awards in the Qualifications 

Register (QR).   

 

 

 

 

 



13 

 

HKQF 

Level 

Choice of Award Titles for Different Levels under the  

 HKQF Award Titles Scheme 

7 Doctor 

6 Master 

Postgraduate 

Diploma / 

Postgraduate 

Certificate 

 

 

 

Professional 

Diploma/ 

Professional 

Certificate 

 

 

 

Advanced 

Diploma/ 

Advanced 

Certificate 

 

 

 

 

Diploma 

 

 

 

 

Certificate 
 

 

 

 

 

5 Bachelor 

4 Associate  

Higher 

Diploma/ 

Higher 

Certificate 

3 
    

2 
      

 

Foundation 

Certificate 
1 

     

 

The hierarchy of award-bearing programmes in HKU SPACE ranges from doctoral 

degrees to foundation certificates with different categories of qualifications awarded 

according to different levels of academic achievement and intended learning outcomes. 

 

2.3 Professional Awards 
 

A programme may be prefixed as a professional award, such as a professional 

certificate, when there is recognition of the programme learning outcomes by 

professional bodies, for the purpose of membership registration or exemption from 

professional qualifying examinations. 

 

2.4 Intermediate Awards 

 
There are certain programmes designed with a hierarchy of awards where completion 

of an earlier part leads to an intermediate award and completion of the programme 

comprising both the earlier and later parts leads to a higher level award. Such 

programme structure design provides flexibility of entry and exit points. In all cases, 

double reward of credits leading to double awards should be avoided. 

 

A maximum period of registration on the programme is specified such that a student 

holding an intermediate award may be allowed to continue with the later part of the 

programme to achieve the final award. 

 

2.5 Awarding Body 

 
For programmes developed and conducted entirely by HKU SPACE, the awards are 

awarded within the HKU system through HKU SPACE.  
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For programmes involving collaboration with an external partner, the award title and 

the awarding body are agreed by both parties in the programme development process 

and included in programme validation and approval.  

 

2.6 Conferment of Awards 
 

Notwithstanding the versatility of continuing education, it is vital that awards are only 

conferred to students upon the students’ successful fulfilment of all stipulated 

assessment and graduation requirements, as well as achievement of intended learning 

outcomes.  

 

2.7 Certification and Award Documents 

 
HKU SPACE adopts standard formats for its award documents. The standard format 

serves to provide an official and quality presentation of awards for HKU SPACE 

award-bearing programmes.  

 

For programmes that do not have an academic award, HKU SPACE issues Statements 

of Attendance and Statements of Achievement.  

 

Where the awarding body is an external partner, students receive the partner’s award 

documents. 
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3. Programme Validation and Approval: Authorisation Routes 

 

      3.1  Non-Award Bearing Course Approval Procedures#  (Figure 1) 

 

            
        Non-Award 

Bearing Courses, 

Commissioned 

and Competitive 

Tender Courses* 

   

    
    

   

Non-Award 

Bearing Courses 
 

 

Responsible Party 

   
  

    
 

Programme Team &             

Subject Group 
Prepare Course and Budget Proposals    

 
   

  

   

 
 

    

 

 
 

    

    
    Endorse Course  

Proposal for 

Commission / 

Tender 

 Head of College/ Academic Unit/ 

QAC Chairman or Directorate 

Member overseeing the College / 

Unit 

    

     

    
     

    
      

 

   

   
Give Budget Approval  Budget Vetting Panel 

   
 

    
 

 
 

 

   

 

 
 

 

   

   

Give approval in CB /  

Unit Meeting 

 
Report to CB /  

Unit Meeting 

 College Board (CB) /                     

Unit Meeting       

        

             
             

 

 

 

*  Short courses proposed for competitive tender with a tender deadline can be endorsed by the Head of 

a College / Academic Unit for submission to tender, with retrospective reporting to the CB / Unit 

Meeting. 

 # For short courses planned to be listed in the Qualifications Register for registering as CEF 

reimbursable courses, please refer to Figure 3a for the approval procedures. 
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3.2 Award-Bearing Programmes Validation and Approval: Authorisation 

Routes (Figure 2) 

  
       Key: 

           ⊕ Proposal                          #  Approval-in-Principle at CB/                                                           

            � Main scrutiny process                             Approval for development at SAMB 

            � Receiving annual reporting                           � Authorisation                          

            +  Receiving reporting in the next meeting 

 

 

 

 

 

 

Responsible 

Parties 

HKU SPACE 

Programmes 

 

Collaborative Award-Bearing 

Programmes 

 

 

 

 

 

 

 

Awards at 

HKQF 

Level 3 and  

Below 

Awards at 

HKQF 

Level 4 and 

Above 

Partnering 

with other 

academic units 

in HKU 

Partnering with 

other institutions 

and 

organisations 

 

Programme Team 
 

 

 ⊕   ⊕  ⊕  ⊕  

            

 

College Board,  

or equivalent  

 

 
� 
�      # #  #  

        

 

School Academic and 

Management Board 

  

++++ # #  #  

    
 

Programme Validation 

Panel 
 

    � �  �  

        
 

 

Quality Assurance 

Committee 
 

 

� � �  �  

    

 

HKU Board for Continuing 

and Professional Education 

& Lifelong Learning 

 

� � � � 

 

HKU Senate/ 

Academic Board 
 

        �  �  
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    3.3   Executive Programmes 

 
Executive programmes (Executive Certificates/ Executive Diplomas) in different 

subject areas are introduced to meet the increasing lifelong learning needs of 

executives and professionals. These programmes normally contain very specialised 

contents. Programmes may be assigned at two levels namely executive or senior 

executive. Normally executive programmes are not aimed at academic recognition, do 

not carry credit value, and have only indicative HKQF levels.  

 

For the authorisation routes of executive programmes, the programme proposal and 

the completed Qualifications Framework Level and Credit Assignment Form (QF3 

Form) can be approved by the College Board (CB). The CB decision will be reported 

to the School Academic and Management Board (SAM) for information. 

 

 

4. Validation and Approval Procedures of Award-Bearing Programmes  
 

4.1 Programmes at HKQF Level 3 and below 
 

An outline programme proposal is required to be submitted by the Programme Team 

to the relevant CB for consideration. The submission should include the Course 

Budget Proforma and the Qualifications Framework Level and Credit Assignment 

Form (QF1 Form). Before the CB meeting, the QF1 Form should be forwarded to the 

Working Group on QF. If a new partner is involved, the document also gives 

information about the proposed partnership as approved by the SAM.  

 

After approval is obtained by the CB, the proposed programme may be launched.  

This is also subject to the approval of the budgets by the Budget Vetting Panel (BVP). 

The college should report the approved programmes in the next nearest SAM meeting. 

At the end of an academic year, the new programmes will be listed in a report to the 

QAC and the HKU Board for Continuing and Professional Education and Lifelong 

Learning (Board for CPE&LL). 

 

4.2  Programmes at HKQF Level 4 and above 

 

4.2.1  Preliminary Stage 

          
The programme approval at the preliminary stage requires that an outline 

proposal to be submitted to the relevant CB for consideration. The submission 

should include the Course Budget Proforma, and the QF1 Form (Parts 1 and 2 

only). After gaining approval-in-principle at the college level, the submission 

should be forwarded to SAM for obtaining “Approval for development”.  

 

For the purpose of ensuring good communication between the School and 

faculties in HKU, a Joint Consultative Committee (JCC) is formed by the 

Senate. The preliminary programme proposal after the SAM support should be 

taken to the JCC for information exchange.  
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4.2.2    Detailed Validation Stage 
 

4.2.2.1   HKU SPACE Programmes at HKQF Level 4 and above 

 
A Programme Validation Panel (PVP) meeting is convened to consider 

the detailed programme proposal and to discuss it with the Programme 

Team. If the PVP agrees to recommend the programme for further 

approval, the PVP Chairman representing the QAC endorses approval 

and requests the Board for CPE&LL for final academic approval.  

 

4.2.2.2  New Programmes in Collaboration with an Academic Unit 

in The University of Hong Kong  

 
The Programme Team (HKU SPACE and staff of the partnering unit) 

prepares a detailed programme proposal and notifies both the QAC and 

the Faculty Board (FB) or a relevant committee for the unit. The FB or 

relevant committee recommends approval (or conditional approval) to 

the Academic Board and the Senate (co-ordination with the FB or 

relevant committee on making a joint submission). The Academic 

Board/Senate considers recommendations of the FB or relevant 

committee, and authorises delivery. An annual reporting is made to the 

QAC and the Board for CPE&LL. 

 

4.2.2.3  Collaborative Provision, Awarded (or Jointly Awarded) by 

an External Partner 

 
For a new partner, the PVP receives information on the approval-in-

principle given by the SAM on the proposed partnership. A PVP 

meeting is convened to consider the detailed proposal for the 

programme and discuss it with the Programme Team. If the PVP agrees 

to recommend the programme for further approval, the PVP Chairman 

representing the QAC endorses approval and requests the Board for 

CPE&LL for final academic approval of the new partnership and the 

introduction of the new programme. 

 

4.3   Accelerated Approval Process 
 

The accelerated process aims to facilitate prompt launching of new programmes to 

meet market demand.  

 

4.3.1 Award-bearing Programmes at HKQF L3 and below  
 

The Programme Leader will submit the programme proposal and justification 

for adopting accelerated approval process to the College Head for consideration. 

Upon confirmation by the College Head that the proposal is “ready and 

adequate”, the programme may then be launched. The Head will report the 

programme proposal to the next nearest meeting of the CB for retrospective 

approval and then to the SAM for information.  
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4.3.2 Award-bearing Programmes at HKQF L4 and above  
 

The Programme Leader will submit the programme proposal and justification 

for adopting accelerated approval process, to the College Head for consideration 

and the QA Team for information. Upon confirmation by the College Head that 

the proposal is “ready and adequate”, the Head will then report the programme 

proposal to the next nearest meeting of the CB and SAM for retrospective 

approval for development. Meanwhile the proposed programme follows the 

normal JCC circulation and PVP process, with final approval by the Board for 

CPE&LL.  

 

         A summary of the integration of quality assurance, communication and government  

regulatory processes is given in Figures 3a and 3b. 



 20

  

Figure 3a 

Integration of Quality Assurance, Communication and 

Government Regulatory Processes 

(a) for Programmes at HKQF Level 3 and below  

(b) for Short Courses planned to register as CEF reimbursable courses 

  Workflow  Purpose 
     

     

    

Working Group on Qualifications 

Framework 

- QF and Credit Vetting 

(only applicable to short courses with 

plan to register as CEF reimbursable 

courses) 

   

     

     

1 QA step  

for 
 

College Board 

 - Peer Review 

approval   - College Approval for Implementation 

   

 
     reporting  

    procedure 

  School Academic 

and 

Management 

Board 

 

- Receiving report from CB on    

  programmes approved 
 

     

     

   

  

Qualifications 

Register# 
 

-Upload of Qualifications Register 

Records by Hong Kong Council for 

Accreditation of Academic & 

Vocational Qualifications (HKCAAVQ) 
(after HKU Approval on HKQF Level 

and Credits) (where applicable) 

   

  

 
Continuing 

Education 

Fund* 

 Non-local 

Courses 

Registry 

 
- Government Approval  

  (where applicable) 
   

   

   

Student Admission 

 

 

  

    

  

-  Receiving annual report on 

programmes approved  

  (via Quality Assurance Committee) 

      

     reporting  

    procedure 

 
HKU Board for Continuing 

and Professional Education 

and Lifelong Learning 

 

   

 

# In promotion and publicity of HKQF, the HKQF level, the QR registration number assigned by QR authority, 

and the validity period of the relevant QR entry should be accurately depicted. The HKQF logo may also be 

used. (only applicable to qualifications which have entered into QR). 

* Government policy requires uploading programmes on the Qualifications Register before registering as CEF 

reimbursable courses. 

 

(a) & (b) (a) 
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Figure 3b 

Integration of Quality Assurance, Communication and 

Government Regulatory Processes 

        – for Programmes at HKQF Level 4 and above 

 

  Workflow  Purpose 
     

 
 QA Step 1  - Peer Review 

 College Board  - College Approval-in-Principle 

     

 QA Step 2  

- School Approval for Development  School Academic and 

Management Board 

 

    

    

  
Joint Consultative Committee - Communication in HKU 

  

4 QA 

steps 

for  
approval 

    

    

    

  Working Group on Qualifications 

Framework 
- QF and Credit Vetting 

  

     

    

 QA Step 3  
- Subject Experts’ Advice 

 Programme Validation Panel  

    

 QA Step 4  

- HKU Approval  HKU Board for Continuing and 

Professional Education and 

Lifelong Learning  

 

     

   

Qualifications 

Register# 

 - Upload of Qualifications Register Records by 

Hong Kong Council for Accreditation of 

Academic & Vocational Qualifications 

(HKCAAVQ) (after HKU Approval on HKQF 

Level and Credits) (where applicable) 

      

  Non-local 

Courses 

Registry 

 Continuing 

Education 

Fund* 

 

- Government Approval (where applicable)     

     

   
Student Admission 

  

     

     
 

# In promotion and publicity of HKQF, the HKQF level, the QR registration number assigned by QR authority, 

and the validity period of the relevant QR entry should be accurately depicted. The HKQF logo may also be 

used (only applicable to qualifications which have entered into QR). 

* Government policy requires uploading programmes on the Qualifications Register before registering as CEF      

reimbursable courses. 
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5.   Programme Validation Panel and Procedures (for programmes at QF Level 4 

and above) 

 

5.1 Programme Validation Panel  
  

      The Panel is established by the QAC. It normally consists of  

 

a. Chairman (QAC Chairman or QAC member) 

b. HKU SPACE academic (from a different College in the School) 

c. HKU faculty academic (from a cognate faculty or academic unit in HKU)  

d. Two external specialists (from HK or elsewhere, with academic and/or 

practitioner expertise) 

e. Panel Officer (QAC Secretary or delegate) 

f. Assistant Panel Officer (from the QA Team) 

 

5.2 Programme Validation Document Contents 

 
a. Background 

b. Partner (if applicable) 

c. Target Student Group 

d. Programme Curriculum 

i. Programme Objectives and/or Programme Intended Learning Outcomes 

ii. Minimum Entry Requirements/ Admission Procedures/ Advanced Standing 

Policy 

iii. Qualifications Framework and Credit Value 

iv. Exemption Policy 

v. Delivery 

vi. Name of Award and Intermediate Award(s), if any 

vii.  Professional Recognition and Articulation 

viii.  Assessment 

e. Teaching and Learning Resources 

f. Staffing 

g. Management 

h. Quality Assurance 

i. Other Relevant Information  

 

5.3    Panel Meeting Rundown 

 
a. Introductory briefing (by Panel Chairman)  

b. Meeting with Programme Team  

c. Panel private meeting  

d. Exit Meeting with Programme Team 

 

The Panel will review and discuss the detailed programme proposal with the 

Programme Development Team. The Panel will consider whether the programme 

meets community demands, and whether the academic and professional standards of 

the programme are appropriate with reference to similar programmes locally and 

internationally. If the Panel agrees to recommend the programme for further approval, 

the Panel Chairman representing the QAC endorses approval and requests the Board 

for CPE&LL for final academic approval.  
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Should circumstances be that the Panel does not agree to recommend the programme 

and requests for substantial programme revision, further meetings may be arranged for 

the Programme Team to re-submit the programme proposal or part of the proposal for 

the Panel's re-consideration.  

 

5.4.   Main Issues for Consideration by Validation Panels  
 

 Main Issues for Consideration 

All 

Programmes 

a. rationale, aims and  intended learning outcomes 

b. academic standard with reference to the HKQF 

c. structure and content of the curriculum, and the assignment of 

credits 

d. academic and administrative staffing arrangements 

e. teaching and learning approach, and learner support  

f. assessment strategy and methods 

g. alignment of assessment types with programme/course 

objectives and intended learning outcomes 

h. regulations for admission, progression and assessment 

i. library, IT and any specialist facilities 

j. management, monitoring and QA arrangements 

Distance 

Learning 

Delivery 

a. delivery model  

b. learner support systems  

c. provision of structured learning materials and their 

adaptation/localization (for non-local programmes) 

Collaborative 

Provision 

a. adaptation of the curriculum (for non-local programmes) 

b. delivery approach 

c. medium of instruction and/or assessment 

d. division of labour and responsibilities between the partners 

e. formal liaison and communication channels between the partners 

f. QA requirements of the partner 

 

5.5 Programme Validation Report 

 
The Panel Chairman issues to the Panel for consideration the Validation Report with 

the Programme Team’s response to the conditions of approval and recommendations.  

 

(a)     Conditions form part of the validation determination, to be fulfilled by the   

Programme Team by the specified deadline stated in the Report.  

 

(b)     Recommendations form part of the validation determination, which have 

continuous improvement purpose and are non-binding in nature. The 

Programme Team should explain in the Report how the recommendations will 

be addressed.  

 

If the Panel considers the Report and the response of the Programme Team 

satisfactory, the Panel Chairman endorses the report on behalf of the Panel and the 

QAC. Upon endorsement of the Panel Chairman, the proposed programme will be 

submitted with the Report to the Board for CPE&LL for final academic approval.  
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5.6 Post-Validation Exercise 
 

For programmes offered in partnership with non-local institutions, the programmes 

require approval of exemption from registration in accordance with the Non-local 

Higher and Professional Education (Regulation) Ordinance before it is launched.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 


