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CHAPTER 8 

 

Quality Process Review 
 

 

1. Introduction 

 

The Quality Process Review is established to foster the implementation of quality 

assurance (QA) policy and process in all areas of work of the School and to ensure that 

such activities are congruent with the School’s mission and direction of development. 

 

 

2. Purpose 

 

The Review is conducted under the auspices of the Quality Assurance Committee (QAC). 

It is meant to be a collegial process conducted as a shared responsibility of all colleagues 

in the School beneficial to the growth of quality culture. The purpose of the Review is to 

confirm the implementation and monitoring of the QA process in programmes and 

teaching and learning support services offered by HKU SPACE. The Review is conducted 

for ascertaining that all QA processes have been appropriately carried out.   

 

The Review provides an opportunity for  

 

• evaluation of prevailing QA procedures; 

• consideration of solutions to difficulties identified by the evaluation; 

• upholding and sharing of good and effective practice; 

• clarification of ambiguities; and 

• identification of areas for further improvement and development. 

 

The Review may share similar aims and purposes as external audits and reviews that the 

School will encounter. The School may accept such external exercises as having met its 

Quality Process Review requirements.  

 

External audits and reviews include the Audits conducted by the Quality Assurance 

Council of the University Grants Committee (UGC) for programmes at the levels of sub-

degree, degree and above. Overseas quality assurance agencies also carry out audits on the 

quality of off-shore programmes conducted by overseas institutions in partnership with 

institutions in Hong Kong.  

 

The QAC of the School will be informed of such external audits and reviews and will 

decide whether the requirements of the Quality Process Review has been adequately met, 

and may decide to supplement aspects not covered by the external audits and reviews by 

internal review processes if necessary.  
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3. Procedures for Quality Process Review  
 

The Quality Process Review is on the implementation of QA process across programmes 

that may be clustered under cognate subject groups as decided by the QAC. The Review 

will normally be conducted in six-year cycles. The procedures are given in Appendix A.  

 

The subject groups are required to prepare a Self-Evaluation Document (SED). The SED 

is submitted to the Quality Process Review Panel, together with relevant background 

information documents including a list of programmes, enrolment statistics, Academic 

Committees Minutes recording the programme monitoring activities, chronological record 

of relevant committee meetings. The issues contained in the SED may be considered by 

the Panel during the Review. 

 

 

4. Quality Process Review Panel 

 

The Panel is established by the QAC. It normally consists of  

 

One QAC member (Chairman of the Panel) 

One HKU faculty academic  

One external person, academic or professional, from outside the School 

One HKU SPACE academic from outside the subject groups concerned in the Review 

QA Director (Panel Officer) 

 

The Panel will be charged with the responsibilities of  

 

• reading the SED and related documents; 

• meeting with the staff of the subject groups concerned, and the Directorate and 

students where relevant; 

• confirmation of the QA activities and their implementation; 

• endorsement of the Review Report; and 

• consideration of the response from subject groups. 

 

 

5. Quality Process Review Report 

 

The Report compiled by the Panel Officer is a summary of: 

 

• the review proceedings; 

• the discussions between various parties in the review; 

• the observations and comments made by the Quality Process Review Panel; and 

• the recommendations made by the Panel. 

 

 

6. Post-Review Activities  

 

With the endorsement of the QAC on the Quality Process Review Report and the response 

of the subject groups, the subject groups proceed to take appropriate follow-up action. 

These activities will be reported at the Academic Committee meeting as evidence of 

programme monitoring. 
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7. External Reviews and Audits 
 

The School from time to time undergoes external reviews and audits of either the whole or 

parts of the QA activities of the School. These external QA activities also contribute to 

informing internal quality enhancement measures. 

 

Teaching and Learning Quality Process Review by the UGC 

 

One of the major reviews is the Teaching and Learning Quality Process Reviews (TLQPR) 

conducted by the UGC. The second round of TLQPR, conducted for HKU in June 2002 

covered the self-financed continuing education sector of the UGC-funded tertiary 

education institutions. 

 

In the TLQPR Report on HKU, the School was described as well advanced in meeting the 

requirements for Education Quality Work, and that the School had a strong culture of 

sharing good practices and responding to feedback from students.  

 

Based on the recommendations in the Report, the School achieved stronger integration 

and alignment with the University, and further built on the strengths of the part-time 

teaching force to reinforce their quality teaching contributions. 

 

Institutional Review by JQRC 

 

The JQRC that was set up by the Heads of Universities Committee reviewed the 

programmes offered by the School at the Hong Kong Qualifications Framework Level 4 

and below in December 2007. The JQRC Report on this Review commended that the 

School highly valued and was committed to quality assurance through a rather elaborate 

quality assurance system, which was applied to all of its academic units and programmes. 

 

In a later internal review of the QA System, the School made reference to the 

recommendations in the JQRC Report, and adopted corresponding modifications. Such 

changes to the QA System were duly recorded in the School’s Interim Report submitted to 

the JQRC. The Review Report on the Interim Report was issued by the JQRC in April 

2011 and, again, with commendations. 

 

Other External Reviews and Audits 

 

There are other similar review activities such as the Review of the School conducted by 

the HKU Council, the HKU Internal Audits, and audits conducted by the Quality 

Assurance Council of the UGC. In 2015, the School was considered in the Quality 

Assurance Council quality audit in relation to programmes at QF Level 5 and above. It 

was the second audit cycle which focused on quality enhancement that institutions had 

structure and processes to improve the quality of teaching and learning, and learning 

outcomes. 

 

These activities take on a similar purpose as the Quality Process Review. Apart from 

reviews at the School level, there are also some external reviews and audits conducted at 

the subject group level or for clusters of programmes carried out by the regulator of the 

home country, such as Quality Assurance Agency for Higher Education (QAA), Tertiary 

Education Quality and Standards Agency (TEQSA), as well as the quality reviews of 

programmes carried out by the partner institutions. 
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Appendix A 

 

 Quality Process Review Procedures 
 

         

    Activities   Responsible Party  
         

 
  

 
Establishes a  

Quality Process Review panel 
  

Quality Assurance Committee 

(QAC) 
 

    
 

    

 

  

 

Submit a Self-Evaluation 

Document and relevant 

information to the Panel 

  Subject Groups  

    
 

    

 
  

 
Makes the Review Visit to the 

subject groups 
  Quality Process Review Panel  

    
 

    

 
  

 
Issues Review Report to  

subject groups 
  Quality Process Review Panel  

    
 

    

 
If found 

response 

not 

acceptable 

 Make response and  

indicate follow-up actions 
  Subject Groups  

  
 

    

  
Considers response of  

subject groups 
  Quality Process Review Panel  

 

  

 

 

 

 

    

 
  

 
Submits Report and response of 

subject groups to QAC 
  Quality Process Review Panel  

    
 

    

 
  

 
Considers and endorses  

Report and response 
  Quality Assurance Committee  

         

 
  

  
  

 
    

 

  

  

Take 

follow-up 

action 

  Subject Groups  

 
  

 
 

     

 

  

 

Distributes Report 

and response to other 

subject groups for 

information and 

experience sharing, 

and reports to the 

Board for CPE&LL 

   

 

 

 

Quality Assurance Committee 

         

If found response 

acceptable 


